2018 - 2019

SUMMARY
BUILDING THE DIOCESE ON A FIRM FOUNDATION

Serve
&
Evangelize!

Rethinking &
Perfecting our Methods

Reflection, Discernment, &
Organizational Transformation

Core Competencies,
Financial & Stewardship Discipline

Safe, Secure & Professional Environment

2019 - 2020

SUMMARY
POSITIONING THE DIOCESE FOR GROWTH & PROSPERITY

Lead,
Serve
&
Evangelize!

Build Parish/School Bonds
& Enhance Relationships
— Team Catholic! -

Organizational Execution of
Ministry & Stewardship Plans

Advanced Competencies & Skills,
Financial & Stewardship Excellence

Demonstrate A Servant Leadership Environment
Mission-Based Service to Pastors, Parishes,
Parishioners & the Community

ONGOING MISSION:

mR anil Procfaiming
Good Neawh o me Clu'ibf
Wdcomu\g Alf!

2020 - 2021

SUMMARY
THE EXTRAORDINARY YEAR OF COVID-19

Innovate,
Lead,
Serve

&

Evangelize!

Expand Diocesan Capabilities
To Interact & Work Seamlessly
Both In-Person or Remotely

Maintain Parishioner
Engagement & Giving

Mass, School, Retreats, Ministries & Events

Develop New Diocesan-Wide Capabilities to
Expand Virtual Reach
“Bring Church To The People”

Parish, School and Corporation Leadership & Support
in a completely unknown and new environment
“Survive & Thrive”

2021 - 2022
SUMMARY
ENVISIONING AND ESTABLISHING THE NEW “NORMAL”....
Better than Ever Before!

Truly
Building
A Legacy of
Faith, Hope &
LOVE

Continual Reinforcement
of Key Behavioral “Drivers”
Centered on Faith, Hope, & Love

Successful Re-launching of the
New “Normal” Routines
Incorporating New Capabilities & Positive Experiences

“Re-defining” New Beginnings,
Better Than Ever Before!
Parishes, Schools, Ministries, and Corporations

Physically Gathering The Faithful in Welcome Celebration,
Re-establishing Personal Interaction & Church Bonds
“Let Us Rejoice Together!”
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