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“Professional business behavior in a 
church environment is a minimum 
standard, not an obstacle or 
detriment.”

Most Reverend J. Mark Spalding
Bishop of Nashville

2



How can we apply a 
business mindset to 

advance the diocese’s 
mission of 

evangelization and 
care for the most 

vulnerable?

Q:



Create a ministry & staff 
management approach 
that optimizes resources 
and achieves our mission, 

with transparency and 
accountability 

A:



Today’s Challenges of 
Diocesan Administration

Staffing / 
Management

School / 
Parish / Ministry 

“Silos”
Money Organization Prioritization



Monthly Performance 
Management Tracking 

& Review

Challenging & 
Measurable 

Annual Goals & 
Objectives

Individual Goals 
Based on 

Department/
Ministry Objectives

THE WELL
MANAGED

ORGANIZATION

Integrated Annual 
Performance 

Review & Merit 
Process

Key Puzzle Pieces for Actionable 
Ministry Plans



Important Foundations



• FOCUS

• TEAMWORK

• COMMUNICATION

Overview of the
Diocesan Ministry Planning Process

CULTURAL
ATTRIBUTES



Write down the vision, make it plain upon tablets, so 
he may run who reads it.  

Habakkuk 2:2



You've got to be very 
careful if you don't 
know where you’re 
going, because you 

might not get there. 
YOGI  BERRA

We're lost, but we're 
making good time. 



Creating an Annual Priorities Pyramid

Living and Proclaiming the Good News of 
Jesus Christ, Welcoming All!

2020-20212019-2020 2021-20222018-2019

ONGOING MISSION:

ENVISIONING AND ESTABLISHING
THE NEW “NORMAL”….

Better than Ever Before!

YEAR 1 YEAR 2 YEAR 3 YEAR 4



Ministry Plan Process Flow

Monthly 
Financial and 

“Impact”
Reports

“BASE” 
CASE & 

TEMPLATES

1st Draft by 
Ministry / 

Department 
Heads

Review with 
COO and 

CFO

Presentation + 
Feedback &

Approval from 
Bishop  

Annual Employee 
Performance 

Review
& New Goals Set



Ministry & Stewardship Plan Templates

• Mission

• SWOT

• Strategies

• Tactics

• Measurement & Evaluation
Leverage Ministry Plan process 

to further organizational transparency & accountability
** **



Fusion of 
Ministry & 

Planning 
with Annual 

Budgeting



Specific

Measurable

Actionable

Relevant

Timely

S.M.A.R.T. Technique



Annual Review &
Merit Compensation Opportunities



Sharing Results
3 Year Trends on Key Performance Indicators



-8.4%

+11.7%
CATHOLIC EDUCATION 
ENROLLMENT

Previous 5-
Year 

Change

Recent 3-
Year 
Change

$27.68

$38.28

AVERAGE ANNUAL 
BISHOP’S APPEAL 
PER CAPITA

Previous 5-
Year 

Average

Recent 3-
Year 
Average

25

39

SEMINARIAN & DIACONATE 
CANDIDATES IN FORMATION

Previous 5-
Year 

Average

Recent 3-
Year 
Average

$8,416 
$9,991 

AVERAGE WEEKLY 
PARISH COLLECTIONS

Previous 5-
Year 
Average

Recent 3-
Year 
Average

100% 101%

COLLECTIONS 
DURING COVID

3 Year Performance Results

+38%
+56%

+19%

+20%

FY 2019 FY 2020

61 TOP NATIONAL 
COMMUNICATIONS 

AWARDS



Ten Simple Items to Pack for the Journey
1. Be open, honest, and transparent 
2. Have integrity—and do what you say
3. Establish clear accountability then allow people “the fun” of doing their job
4. Model humility and love by always sharing the success (“we versus me”)
5. Act as an enthusiast—never drown someone’s fire
6. Ensure “best ideas win” versus where they came from
7. Allow “freedom to fail” to encourage proper risk-taking
8. Make time to reflect and pray for guidance from the Holy Spirit
9. Commit yourself and others to achievement versus activity
10. Foster focus, teamwork, and communication for success
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